
Hard/Soft Skills Alignment

Lead4Change is a transformative educational program that goes beyond traditional classroom 
learning, actively fostering both hard and soft skills in students. By combining these hard and soft 
skills, Lead4Change equips students with the comprehensive skill set needed to excel in both their 
academic journeys and future careers while instilling a lifelong commitment to community service and 
social responsibility.

Soft Skills

Hard Skills

Project 
Development, 
Management,

Planning

Research Skills Data Analysis Budgeting Marketing and 
Promotion

Event Planning Writing: Proposal, 
Project Summary, 

SMART Goal

Pitching Video Production/
Media Editing

Decision Making Goal Setting

Leadership: 
Inspiring, Guiding 
Others, Fostering 

Amibtion

Teamwork and 
Collaboration

Communication Problem
Solving

Critical
Thinking

Adaptability Resilience Empathy and
Citizenship

Conflict
Resolution

Reflective
Practices

Open-
Mindedness

Creativity &
Innovation

Time
Management


