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In this activity you will be selecting a problem that your team will address with your Lead4Change project.  Some examples 
may include student activism issues such as bullying or school safety.  Answer the questions below to help you refine your 
research, select a problem with your team, and develop a list of people and things that will aid  your team in finding more 
information to make your project successful.

3.B.1

Select Problem For Your Project

Q   What does all of this information mean to you and your team?

Q   How can you use this information to help decide where to focus your efforts?

Q   Who might benefit from your help?

Q   What is the problem you would most like to work on with your team?

Reach Consensus: 
What is consensus? It’s when a group reaches a general agreement. Most teams must work together often to reach 
consensus when faced with a variety of issues. 

Discuss your answer to the last question with your team. Work together to reach consensus, or general agreement. Select 
one topic you can all agree on that you would like to work on for your Lead4Change Project. Consider making a list of 
everyone’s top choice and then voting in order to select one issue.

The problem we have selected is:
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