
Module 1  
Learn to Develop Self-Awareness

Directions 

1. Pick key events and experiences in your life. 

Examples include victories achieved, challenges faced, fears overcome, stands taken, and lessons learned. 

๏ You get to choose the experiences that have shaped you. It could be anything— achieving a goal, making a new friend, 
receiving an award, traveling with your family, moving to a new school, losing a pet, completing a project, joining a 
team, losing a championship or graduating to the next level. 

2. Place these events on your Lifeline in the order in which they happened, 

๏ Put happy or good things above the line and sad or bad things below the line. Place them higher or lower to show how 
you felt about them at the time. You are shaped from both the highs and lows in your life. An experience that made you 
very happy should be higher on your Lifeline, while something that was sad should be lower. 

3. Connect the dots. 

๏ When you are finished, draw a line that connects the events by the date they happened. Add notes or pictures to make 
it more personal.

4

1.A.1

My Lifeline

This is David Novak’s ‘My 
Lifeline’ exercise. You saw 
David in the video in this 
module. He’s the Co-
Founder and retired CEO of 
Yum! Brands — the parent 
company to Taco Bell, Pizza 
Hut and KFC. David grew 
that business to be worth 
$32 Billion Dollars and he 
uses the leadership lessons 
he learned along the way to 
teach you the power of 
leadership in this Course.
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1. List key events in your life.

2. Draw your lifeline.

Q   What are three specific things you learned about yourself?

Q   What experiences have shaped you the most as a person? Explain.
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My Lifeline


	Module 1  Learn to Develop Self-Awareness
	Module 2  How to Work With a Team
	Module 3  Identify the Problem You Want to Solve
	Module 4  Determine Your Big Goal
	Module 5  Create Your Action Plan
	Module 6  Launch Your Project
	Module 7  Reflect on Your Project
	Module 8  Create a Proposal
	My Lifeline
	My Lifeline
	The 3x5 Card Exercise
	Three Big Questions
	Trust Discussion
	Take into account that the vast majority of people want to contribute. Seek out those people. Know that people want to contribute!
	Realize that the most successful teams make sure every member feels valued. When everyone has a chance to contribute and share their talent and abilities, the team is successful. Demonstrate that everyone counts!
	Understand that the best way to show people you trust their abilities and intentions is to share what you know with them. The more they know, the more they care. Share what you know!
	Seek to find out more about who people are and what they think. Ask questions such as, “What would you do if you were me?” Ask questions to promote insight!
	Take action and show team members that you are thinking about who they are and what they want to contribute. This is a great way to show your team members that you are really listening to them and considering their contributions and ideas. Take responsive action!
	Get To Know Your Team
	Brainstorm Problems
	Select Problem For Your Project
	Build Know-How
	Who are three people I know who have some knowledge that will help me with my Lead4Change project? When and where can I connect with them to gain additional know-how?
	What are two things I can start doing today that will help my team and me build know-how about the problem we selected?
	What is one thing I can do to be sure I am listening to the thoughts and ideas of others?
	Consider Your Big Goal as an Individual
	Finalize Your Big Goal as a Team
	Project Ideas Worksheet
	Collaborate on Your Ideas
	SMART Chart
	Specific. What exactly do you want to do?
	Measurable. How will you know when you reached your goal? Can you track your progress?
	Achievable. Is this goal achievable and will it be worth your time to complete?
	Realistic. Does everyone believe this goal can be achieved?
	Time-Sensitive. What is the exact date your goal will be completed?
	Create an Action Plan Worksheet
	Define Team Roles
	Define and Examine Your Role
	Anticipate Hurdles
	How We Win Together
	Create a People Map
	People Map Self-Reflection
	Create an Ad for Your Project
	Create a Launch Campaign
	Project Implementation Worksheet
	Document Your Project
	Measure Success
	Revisit Your Barriers
	Proposal Ideas Worksheet
	Create Your Proposal
	Create Your Proposal

	Q What are three specific things you learned about yourself: 
	Q What experiences have shaped you the most as a person Explain: 
	Text1: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 


